




California Community Schools Partnership Program: A transformational 
opportunity for whole child education





































Elementary Specials rotation. The grade-level teaching 
team engages in a minimum of 100 minutes of PLC collaborations 

 while 
students receive a 50-minute session of music, art, STEM, library/literacy and 
P.E. activities.







































CESAR CHAVEZ ELEMENTARY
226000 PECANN AVENUEE                                                                        MADERA,, CAA 936388 

PRINCIPAL-STEPHANIE MCPHERSON  
Vice Principal- guadalupe Maciel-Zapata 

_________________________________________________________________________________________________________________________________________________

ENGLISH LEARNER ADVISORY COMMITTEE (ELAC)
                                      THURSDAY, MARCH 9, 2023                      

                                     4:30-5:30 Pm
                                    MINUTES

I. WELCOMEE ANDD INTRODUCTIONSS 
THEE FOLLOWINGG MEMBERSS WEREE PRESENTT ATT THEE MEETING::  

GUADALUPEE MACIEL-ZAPATAA (( VICEE PRINCIPAL)) 
LILIAA ALVAREZZ 
REINAA CORTESS 
ELIAZARR MENDOZAA 

II. CALLL THEE MEETINGG TOO ORDER-- MEETINGG BEGANN ATT 4:377 PMM 
III. CALLL FORR ADDITIONN ANDD DELETIONN OFF THEE AGENDAA ITEMS-- NOO ITEMSS WEREE 

ADDEDD ORR DELETEDD FROMM THEE AGENDA.. 
IV. PUBLICC INPUT-- REINAA CORTESS ASKEDD FORR AA REVIEWW OFF THEE 

RECLASSIFICATIONN CRITERIA.. 
V. READINGG ANDD APPROVALL OFF THEE MINUTES-NOVEMBERR 8,, 20222 

Liliaa Alvarezz andd reinaa cortess madee thee motionss too approvee thee minutess 
fromm novemberr 8,, 2022..  

VI. THEE FOLLOWINGG TOPICSS WEREE DISCUSSEDD DURINGG THEE MEETING:: 
A. RECLASSIFICATIONN CRITERIAA 

1. Discusss fourr mainn criteriaa sett byy thee statee 
2. Discusss elementss wwithinn eachh componentt 
3. Discusss thee multiplee dataa revieww opportunitiess embeddedd inn thee criteriaa 

      B.. ANNUALL ELL REPORT-CESARR CHAVEZZ 
    1..    Totall numberr off El’s-- 2811 
    2..    REClassifiedd studentss (( monitoring)-- 788 
    3..    Numberr off studentss reclassifiedd forr thee 2022-233 schooll year-- 244 

4..  Numberr off neww comerr students-- 33 
5. Numberr off ELL studentss withh IEP’s-- 344 

              C..  SUMMATIVEE ELPACC ASSESSMENTT 



33Parent notification letter 
ELPAC Assessment Schedule 
Practice and training sites- elpac.org  

              D.  CCSPP-CA COMMUNITY SCHOOL PARTICIPATION PROGRAM 
1. Four pillars of community schools 
2. Four cornerstone commitments 
3. Four proven Practices 
4. purple Pyramid- Upcoming new positions  

 
VII.  DELAC REPORT- MRS. ZAPATA WENT OVER THE DOCUMENTS THAT WERE    
PRESENTED AT THE DELAC COMMITTEE MEETING ON FEBRUARY 27, 2023.  
           
VIII. ANNOUNCEMENTS- SUMMATIVE ELPAC ASSESSMENT WILL BE 
ADMINISTERED STARTING MARCH 14 TO MARCH 24TH.  
 
IX. RAFFLE; LILIA ALVAREZ AND REINA CORTES WERE THE WINNERS OF THE 
AMAZON GIFT CARDS.  
 
X.  ADJOURNMENT; MEETING ENDED AT 5:30. ELIAZAR MENDOZA AND REINA 
CORTES MADE THE MOTIONS TO ADJOURN THE MEETING.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 

 
 

 
 

   CESAR CHAVEZ ELEMENTARY
26000 PECANN AVENUEE                                                       MADERA,, CAA 936388 
                                                             PRINCIPAL-STEPHANIE MCPHERSON

                                                       Vice Principal- guadalupe Maciel-Zapata 
_________________________________________________________________________________________________________________________________________________

Comite de Asesoria de Aprendices de Inglés (ELAC)
JUEVES, 8 DE MARZO DEL 2023

4;30 A 5:30 DE LA TARDE
    MINUTAS

I. BIENVENIDAA EE INTRODUCCIONESS 
LASS SIGUIENTESS PERSONASS ESTUVIERONN PRESENTESS DURANTEE LAA 
REUNIÓN:: 

GUADALUPEE MACIEL-ZAPATAA (( SUBB DIRECTORA)) 
LILIAA ALVAREZZ 
REINAA CORTESS 
ELIAZARR MENDOZAA 

II. DARR INICIOO AA LAA REUNIÓN-- LAA REUNIÓNN COMENZÓÓ AA LASS 4;377  
III. AGREGARR OO BORRARR ASUNTOSS DEE LAA AGENDA-- NOO SEE AGREGARONN NUEVOSS 

ASUNTOSS AA LAA AGENDAA 
IV. APORTEE DELL PÚBLICO-- LAA SEÑORAA REINAA CORTEZZ PIDIÓÓ QUEE SEE LEE DIERAA 

UNAA EXPLICACIÓNN ACERCAA DEE LOSS REQUISITOSS DEE RECLASIFICACIÓN.. 
V. LECTURAA YY APROBACIÓNN DEE LASS MINUTASS DELL 88 DEE NOVIEMBREE DELL 2023-- 

LAA SEÑORAA LILIAA ALVAREZZ YY LAA SEÑORAA REINAA CORTEZZ HICIERONN LASS 
MOCIONESS PARAA APROBARR LASS MINUTASS DEE LAA REUNIÓNN DELL 88 DEE 
NOVIEMBREE DELL 2022..  



VVI. LOS SIGUIENTES TEMAS SE DISCUTIERON DURANTE LA REUNIÓN: 
    A. CRITERIO DE RECLASIFICACIÓN 

1. Discutir los cuatro criterios establecidos por el estado 
2. Discutir los elementos en cada punto  
3. Discutir las oportunidades establecidas en cada punto  

      B.  REPORTE ANUAL DE LOS ESTUDIANTES APRENDICES DE INGLÉS      
    1.    Número total de estudiantes aprendices de inglés- 281 
    2.    Número de estudiantes reclasificados (con monitoreo)- 78 
    3.    Número de estudiantes reclasificados este año escolar- 24 

4.  Número de estudiantes nuevos- 3 
5.  Número de estudiantes con un plan individualizado- 34 

              C.   EVALUACIÓN SUMATIVA DE ELPAC 
1. Carta de información a los padres 
2. Fechas de la evaluación a nivel escolar 
3. Recursos de práctica y capacitación- elpac.org   

              D.  CCSPP-ESCUELAS COMUNITARIAS DE CA-PROGRAMA DE PARTICIPACIÓN 
1. Cuatro pilares de escuelas comunitarias 
2. Cuatro compromisos fundamentales 
3. Cuatro prácticas comprobadas 
5. Nuevos recursos de la comunidad en la pirámide morada  

 
VII.  REPORTE DEL COMITÉ DE DELAC- SUB DIRECTORA. LA SEÑORA ZAPATA 
REPASO LOS DOCUMENTOS DE APOYO QUE SE DISCUTIERON DURANTE LA REUNIÓN 
DEL COMITÉ DE DELAC EL DIA 27 DE FEBRERO.  
 
VIII. ANUNCIOS- LAS EVALUACIONES SUMATIVAS DE ELPAC SE LLEVARÁN A CABO 
DURANTE EL 14 Y EL 24 DE MARZO.   
 
IX. RIFA- LILIA ALVAREZ Y REINA CORTES FUERON LAS GANADORAS DE LAS 
TARJETAS DE REGALO DE AMAZON.  
 
X.  APLAZAMIENTO- LA REUNIÓN DIO POR TERMINADA A LAS 5:30.  EL SEÑOR 
ELEAZAR MENDOZA Y LA SEÑORA REYNA CORTEZ HICIERON LAS MOCIONES PARA 
TERMINAR LA REUNIÓN.   

 



ELEMENTARY PRINCIPAL’S MEETING
February 7, 2023

AGENDA ITEMS

Purpose: Horizontal alignment of instructional program, climate/culture, and management practices

Time Subject Presenter

8:00 Welcome AAS

8:05-8:55 MAP Reading Fluency Data Sam Mendez
(Nicole Guerriero)

8:55-9:05
Quarter 4 Map Reading Fluency Assessment

● Elementary Assessment Schedule
● Rationale

Vivian Uchima

9:15-9:30 Culture and Climate
● California Community School Grant Karen DeOrian

9:25-9:30

MUSD Career Fair - 6th Grade
● Site Responsible for Bus Request
● Flier
● Schedule

Laura Toney

9:30-9:45 Incident/Crisis Forms AAS

9:45-10:00 Job Fair Joe Aiello

Zoom Meeting Norms Be Professional ° Be Present and Attentive ° Ensure Equity and Voice ° Follow Through

READ ONLY: INFORMATIONAL ITEMS (10 minutes)

VISION/MISSION
Madera Unified Community Compact
Madera Unified Student Champion

Academy Resources and Read-Only Information

MUSD Leadership Meetings

CONTINUOUS IMPROVEMENT MODEL

Madera Learning System
A monitoring and accountability system utilizing key indicators to
measure continuous improvement in our schools.

Validation Visit Scoring Rubric
Instruction Observational Tool
Classroom Culture Observational Tool

Professional Learning Communities - The professional learning
community process, properly executed, can deliver dramatically
improved teaching and learning.  Leadership is the qualitative
factor that determines the ultimate impact of PLC concepts and
practices.  The Effective Leadership Matters presentation contains
the two articles discussed at the Academy; The Futility of PLC Lite
and Want Successful PLC’s?  Effective Leadership Matters Most.



Guaranteed and Viable Curriculum (GVC)
A guaranteed and viable curriculum ensures that all students have an equal opportunity to learn. Each student will have access to an
effective or highly effective teacher, and access to the same content, knowledge and skills in each section or class. - Marzano, 2003

ADMINISTRATIVE EXPECTATIONS

There is widespread research that speaks to the specific impact
of principal leadership on student performance.
The Expectations are based on the guiding principles for the
California Professional Standards for Education Leaders
(CPSEL).  The Guiding Principles are:

● Inform leadership development and performance across
a career continuum

● Incorporate existing, accepted descriptions and guides
for professional education leadership

● Consistently promote student attainment of performance
and content expectations as well as student well being

● Acknowledge the need for ongoing dialogue, challenging
assumptions and continued learning among staff and
stakeholders

● Reflect the pervasive need to consider equity dilemmas,
problems, and issues

● Promote action on the concepts of access, opportunity,
and empowerment for all members of the school
community

Revised Certificated Management Evaluation Forms
Click on the link for the revised evaluation process including the
evaluation standards.  The Administrative Evaluation Guidelines
explains the goal setting process for the 2022-2023 school year.

BEHAVIOR AND CULTURE

The MUSD Comprehensive Safe School Plan (CSSP) provides
guidance and direction to principals, faculty and staff who have
emergency management responsibilities.  The CSSP should be
used during all emergency incidents involving a MUSD school
facility.
For all emergencies, see the Emergency Response Plan and
Incident Reporting link for procedures to follow.

Crisis Response Form
Crisis reporting provides information regarding a crisis and aids the
district in providing a crisis response for Madera Unified students or
staff experiencing a family crisis or a work related crisis as a school
district employee. Make sure to include a crisis involving a disaster
such as our current fire situation. See the Emergency Response
Plan and Incident Reporting link for procedures to follow.

REMINDERS

Master Schedule Process
Presentation provides information regarding the master
schedule process with timelines and procedures to follow in
completing a master schedule.

The following is a link to a folder containing master
schedule documents, 2022/23 MS Master Schedule
Documents.

Master Schedule Timeline

School Site Council Meetings
Do not hold SSC meetings on the same night as a board meeting.

Data Quality Error Reports
Please make sure to investigate and fix errors as recommended
and reported by the MUSD Aim System.

Safety Survey

2022/2023 Grade Reporting Periods

Continuity Calendar
● Elementary
● Middle School

Quick Links
● Useful information and links from A-Z.

Previous Meetings
























