
When students collaborate, they’re more focused, engaged, and on-task.
This two-part workshop shows you how to make teamwork meaningful.
Learn strategies for pairing students that actually work in secondary
classrooms, and leave with ready-to-use resources and a plan to make
group work thrive.

Join us in these interactive workshops packed with practical tools to
help you build a structured, engaging and supportive classroom. Walk
away each time with something you can use tomorrow. 

911 What’s Your Emergency: Strategies to
 Implement Today for a Smoother Class Tomorrow

CLASSROOM MANAGEMENT
For New Secondary Teachers

-STRATEGIES THAT STICK, SUPPORT THAT WORKS

Teamwork Makes the Dream Work Part I: The Why and
How of Student Collaboration in the Secondary Classroom

Unmotivated No More: Motivating the Unmotivated
Secondary Student

Tired of students checking out? Learn how to design classroom
structures that challenge and motivate even your most disengaged
learners. This workshop offers real strategies from real classrooms—and
time to plan your next high-impact move to re-engage students starting
tomorrow. 

Recharge, Refocus, Revive: The Mid Year Reset

The semester break is your chance to reflect, reset, and recharge.
Celebrate what’s working, confront what’s not, and build a clear plan
for next semester. Learn how to relaunch routines with students and
set the tone for a fresh, focused start.

Classroom Management That Works
Quick, practical strategies to set routines, manage behavior, and create
a calm, confident classroom—without the overwhelm.

Unlocking Student Progress with Data
Use class data to support diverse learners and adjust instruction for real
impact—starting tomorrow.

September 24,

2025

November 12,

2025

October 15, 
2025

December 10, 

2025



Grades should support learning—not drain your energy. This two-in-one
session shows how to boost achievement through purposeful grading
and protect your time with clear boundaries. Learn practical systems
that keep students accountable and help you reclaim your nights and
weekends.

For any questions, contact triciablevens@maderausd.org or
jessicasalazar@maderausd.org

Teamwork Makes the Dream Work Part II: The Why and 
How of Student Collaboration in the Secondary Classroom 

Grade Up Level Up: How to Grade to Raise Student Achievement 
& Boundaries Bootcamp: Secondary Teacher Edition 

Aiming Higher:
Boosting Academic Expectations for Students

When students miss the mark, don’t lower expectations—clarify them.
Learn a 4-step approach to keep the bar high and help all students meet
it. Walk away with strategies to boost academic success by making
expectations crystal clear.

Part II - When students collaborate, they’re more focused, engaged, and
on-task. This two-part workshop shows you how to make teamwork
meaningful. Learn strategies for pairing students that actually work in
secondary classrooms, and leave with ready-to-use resources and a plan
to make group work thrive.

January 14,

2026

March 18,

2026

February 18,
2026

Earn up to 3 units - Details coming soon!





Engaging workshops supporting
new teachers in their understanding
of the 2024 CSTPs

Session 1: October 1, 2025 
The Standards Reimagined: Equity,
Identity, and the 2024 CSTPs 

Session 2: November 5, 2025
From Deficit to Asset: Rethinking Rigor
and Reframing Students

Session 3: December 3, 2025
Supporting the CSTPs with CRT -
Instructional Practices

Register on OMS: TBD

For more information contact: 
JessicaSalazar@Maderausd.org
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